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Y 1Y

Wiaununagns (KR) Wnang

(S)/unuufiuins (AP)/
WIAuNUUGUANS (KPD)

asumwsoulasvmsasuausvianus:avAldonagnsi 1

wWinne LLN‘IJ\?‘TIJ/IﬂiQﬂ’ﬁ uszau 89U

vauu1LTnu5cmsw“\ilaﬁumé:auqma1hnssumumsz—js:dutan (Innovators driving agro-industry to global level)

KR1 Sesazveindnuntulagnvineni S1. Learning Transformation (3}uya4 P)
Y £ v L% ) 4 ' :

UTINEEATLIANTILasAI Y AP1 m3UsuildsuguuuunisFeunisseuiiliunsiaundiuainudnainassd/uianssw/uazanududusenaunis (S) (usas P)
Usgnaunisnaws 3.51 Auly (Student T o o A

KPI1 s2uvinseiuuinnIsuLasaIy 1 |(2834) 139015 One Day Start up for PDT 30,000 | §11n3w1+ (PDT)
Innovation Index: 5-point scale) Yudise d B
(PAL-3) HUHUIZNBUNTIYBIUNANTN 2 |(2838) lassmsaduayunsiauinuenisiludusenaunis 15,000 @1inv1 (AIE)

v
- UM 2 >2 suwinnssugravnssinuns (eanuduudvdngns
¥ oA '
- %uun 3 >2.15 AIE T 1)
. y o o - Tuli 4 >3.51 I . y oo
KR2 d1wiuwauuinnssuvesindnw | 5 3 [(2835) lassmsiaunvinwenisusvenddyusshviuas 35,000 @tindy (FE)
nlasuneiannmsdelseninlusedy WIUNATUAANYNTTNINS
WTe 4 (2892) 159159191189 Market 120,000| 9uN1SANEN
KR3 9113Uan15nnaugnanvnssy - 5 [(2893) lasansassassauinnssuvesind@nuinns 150,000| 91UNSANYIM
WNYASNNeRIlAeTNANYILAY/ M3 DAYY AAMNTIUNYAS(FOSTAT, Quiz Bowl, BIOT Games, PKT
. d a quva
i Juiuliduan)
6 [(2894) 1ns9n159n91uUsENIANISIUITY Food Innovation 40,000| 9UAISANEI
Contest 2026 (szaunilnim)
7 [(2895) Tasensiasuas1evinwen19InIn @y Food Industry | 170,000| 91unsAnen=
AunhsuABUoNgmMTUUA. STAUUS Y93

AP2 gifuayun1sInNTsiseunIsaauLUUEiIAnwLasn1sANBIBIYTINISAUATSTINGIL (cwie) (S) (yuuad P)

KPI2 fesaznasuvastinfnwiitldgniia 15 |wwueuaivayumsaiiueuaiafne (5 1asinag)

v ] a =
Wiidsslewdlumissnuaniafine 8 |1) (2841) lassmistimetinAnwiilnaniafinw 0191385t 177,000  @indv=
indAnwufiRaniafinw s aanuusznaunis (177,000)

9 |2) (2842) lassmsativayun1suseiudinladnAnwiaunig 30,0001  @indva
T Rantafinwivesdiinivignavinssuinens (30,000)
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a wva

v X . nagns (S)/unuufians (AP)/ 4 ,
ATTAUNUNALNS (KR) Wrnune MR o Wnane | 91 WNLL/1AsINS quuszanN 89U
ALY UANT (KPI)
10 |3) (2843) Iasansiw3eumnunsaunauindnet lUUjuReu 35,0000  d@indva

annaAny (35,000)

11 |4) (2844) ImqminuﬂfﬂﬁﬂmLﬁaﬂﬁﬁaamuanamuﬁ(aﬁﬁﬂ 60,000 AN
Ainw1) (60,000)

12 |5) (2845) qumaaﬁuaquﬁqmamuvﬁw’mﬂszmmmﬁﬂ 18,000 AN
Ainwn (18,000)

AP3 &514 platform {WaWmILITINBEUIANTIUULAZNIIN startup VasnANE (S) (Sop3) (yuuad P)

KPI3 shurutin@nendidnsaususunis 110 | 13 [(2945) Tas9n15 AGRO START-UP CLUB 0| euns@nwna
Judusznaunis MUBWR:TUIUUTELN1N Builds CMU 393N 78,000 U
KPI4 SAUIUKAUYDITNANETHIUANS 10 14 |(2896) 1A59n15 AGRO Innovator Co-creation Hub 200,000 MWASANYIY

1 < v
vawiznsidurdsznaunis

S2. Internationalization and global networking development (yuuas C)

AP4 s anadunfuazaiaesetieanusaaiisiunizsnuinssamaiieaiuayunistunaeugsziulan (L) (yusas C)

KPI5 37u2uA133938da (MOU) M9 2 15 |(2935) Iasan1s Student Mobility in the Network of 80,000  @tnIun
ANTUALYAHMINTTUAUNMINE Y International Countries
HAZUSENTZAUIIALAL/VTOUIUNYIA

16 [(2933) 1m59n15 PlusOne Program with Deakin University 70,000 AN

(FST Inter)

KPI6 Sosazvasinfnwdevifdednuan | 2.8 | 17 [(2926) lasamsiuasunsiiewivniugiudmiutinfng 30,000  @inIum
UnAnwanum MaNgnsIMeIeanstadie a1vivinenmansuazinalulad (FST Inter)

N385 (MENGATUIUINIR)

nueme: 1Asan1sf 13 1Asanis AGRO START-UP CLUB lasususeanasaiuayuain Builds CMU €3ausn 78,000 U kagazlasuauysyanaainnalundannlasunisiiansan Output wen
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uUssana

KUY
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KPI7 398aziinuenu1dinquiaagves
o ¥ o a4 a X
unAnwvulgavineNwady (eGrad

ePro
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wnuuatuayuNsHAILYInYEMedengwuestinAnwiiiuianssumsiteus (7 1asang)

18

19

20

21

22

23

24

1) (2823) lasaMsatiuayuM simLIinyeN1¥189n) wues
UnfnwirufanssunsSeus aundviivermansuay
walulagnisanuis (11,000)

2) (2885) lasansatfuayun SANTINYEA SN ¥Yes
UnAnwiuAanssuMIBeus andvimalulagdinm
(9,000)

3) (2831) lasansaduayuMSiRNTINYEA 1 SINg¥Ues
UnAnwsuAanssunsteu; awnivinaluladnisussg
(8,000)

4) (2858) lAsan satiuayun siauNTinyen 198Ny uues
UNANWINILAINTTUMIEHUS @I IAINTTUNTLUIUNT
811113 (9,000)

5) (2862) Tasensatiuauunsimuineen1818Ing ywes
UnfnwrufanssunisBeus avivinalulagnisiaun
HanAual (9,000)

6) (2872) lpsanisatiuayunsiauyinye A wIsanguues

nfnwrnufanssunisBeus avivinalulagudnsdon
nmza (7,000)

7) (2880) lasansatuayunsiRTineen 18Ny uues
UnAnwHuAanssUNTSEuS ndnans AIE (7,000)

sasulszanalasinisnelainguseasalanagnsi 1

11,000

9,000

8,000

9,000

9,000

7,000

7,000

1,320,000

o

d1in3v (FST)

dnIv (FE)

o

ddniw« (PDT)

€

P))

4121 (MPT)

Mo

1UN

3

P

411 (AIE)

Mo

1Un
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Winununagns (KR)

KR4 J08a804UARINTNIARAFINNTTH
WNYATNLY N WU UNSIINDITUNNT
Walu

KR5 5781921nn15USN15391n1558 AU
YR @1UUm)

KR6 51819 a1nn1sliusnsivnisane
PHINTVROUTINAUIBIY
@uum)

KR7 yarmanauununiedeny (61u
) (uayan)

wWavianeg

72

1500

a va

nagns (S)/unuufianas (AP)/
AUIAUNUUURN1T (KPI)

Waviang

wNue1u/1Asens

asumwsoulasvmsaduaudvianus:avAtdonagnsin 2
UStuIMSsUSNISI8INMSAUUIANSSUDIMISILA:USSDsitunis:auunusid (International food and packaging innovation convergence service)

S3. Societal Contributions & Life-long Learning (3jusas C)

uUssana

RUPU

AP6 Warwiingnsausuiidanadesiuanudainisvasiuuing sesiuvinuzuriiaunan MILUU non-degree/degree aifusiyuns reskill/upskill
uazn13EEuinaendila (S) (SOp1) (uwas C)
KPI8 5ﬂu'auﬁ§axmztﬁﬂﬂi&ﬂi%%ﬁ%ﬂ/ 60 me'm'?]namm:EJxéy’ué'ﬁuqmﬁ'lwﬂiimtazmmi (2 1asen19)
uingnsaualuszuumaeugnaontin 1 [1) (2817) Tessmsfineusussezdudugaaunssunaroims 40,000 [ MUATBULALUTNS
(LE) (Wuazsu) N5
2 |2) (2886) lA59N150UTHNTLUIUNTWUTIUBIMTFUUINNG 10,000{ UIdBUaY
Asusulmia UINNTIIINGY
3 [(2900) TasaMsiaNNTE UM UAYAIIIE AR UST UL 50,000 UMIANI
LE (Lifelong Education) sieviias Ufi 2
AP7 dnemenasdannufiileaiisaanumngnuasnaystlovivesyuvy uazdse (yuuaq C)
KPI9 ¥owazvasyuvw/iusznaunis il 4 4 |(2808) lasan1snensviaAnAn SROI 100,000 uAdBuAE
elfiiuty UIMTIMIN5
wuUH TN AUGUIANTINEMT UarusTYiael Usedh Aug FIN
Yauusgann w.a. 2569
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Y 1Y

ATTAUNUNALNS (KR) Wnang

Ce
2
=
b=
=}
(
=

LLN‘IJ\?‘TIJ/IﬂiQﬂ’ﬁ uszau 89U

AP8 Waruuazenszauaud FIN gnsiduguduinisivinsauuinnssuonisuazussaiaaiiusziuunned wazadaasatisainusauiisiumioe
NuAeUsEInNA (Juuas L)

KPI10 3717UlASIN15USNISIYINTIZAU 2 5 |(2898) 159115 The 8th International Conference on 200,000 NUBuAY
UUIYIA Food and Applied Bioscience 2026 U3nmaawnTs
6 [(2903) 1a33n15 Academic service seed project 100,000 SR EITE
UINFI91N152
7 1(2904) 1as9n15 Seed Funding Program for Food and 100,000 nudouay
Packaging Research Collaboration (FoodPack Ignite) U3Insanss
wrnUHURN1sAUGUIANTINeIMS UarusTeiael Usedh fud FIN
Yauuszanu w.A. 2569

S4. Ecosystem for services (3uua4 P)

AP9 wenegrumazassanudaudlunisliuinisivinisniendinisuaausaamiaeny (L) (SC1) (yauas P)

KPI11 sgldannisTiuinsvesgud 65 WU URAMIAUEUINNTINEIMT UWaruTIasins Used fud FIN
WINNTTUDMNTUAZUTITNUI (Fruun) Yauusgann w.a. 2569

(PA1-2)

KPI12 s1eldannnisTiuinisvasnne 7 AANTINUINITININT/NISIAUINITOUC) VDIALRNAMNTIH Bl ANV
YNFMNTTUNEAT FYNTAIAT (F1UUM) YRS AYNTAIAT

L a d
sausuUszanalasinsmeldingussashiianagnsi 2 600,000
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a wva

(S)/wwuuguanns (AP)/
IuHuUURNT (KPI)

asumwsoulasvmsaduaudvianus:avAtdonagnsi 3
a$10muddy/udanssusuLUDKUINLA:VIUSYEIBOWITUBE (Cutting-edge and commercial research/innovation)

Y 1Y

wWinne wau9u/lAsenIg uszau NUUY

Wiaununagns (KR) Wnang

KR8 308/azUa3d1UIUNAIIU Scopus S5. Frontier research/innovation for SDGs (a4 P)

1Y

AP10 WAILIHAITUITTEAU Frontier research iinanauauaslmunen1swaungdy uazdasiun1sanuinanuideniinunings (Sop2) (L) (

Q1 HOTMUIUNANUANUNNIUATUFIY
Y038 Scopus
Y

YU P)

KR9 ﬁwuaua%&ﬁgmémﬁaﬁamamu (i 10 [KPI13 Sovazvasmasununlugiu 45 1 [(2905) lasamsaavyulasinsidedmsuinidesulm 100,000 WIdEUaY
Wiy 5 7) foya Scopus fidenandasiu SDGs UINMTIINS

KR10 aﬁ’ﬂmumuﬁé’]’aﬁgﬂﬂﬂﬂ% 15 |(PA2-1) 2 |(2906) lasen1sdaaSunsUTENIALInNITINYeIYAAINIAMY 100,000  UWILAY
UselovtBan v visoguyuvisonay AAMINTTUNEATIUTEAUUIWIRA UINTIYINIG

#viguiit TRL 8-9 (PAL-1) KPI14 31UUHAUATNNN Scopus Q1 ( 120 3 1(2909) 1A59n151In398 Q1 Fueu 60,000 ITBLAY
§09) UINFIVINNTY

KR7 yafHanauunun1adans 1500 4 [(2910) lasan1s Citation / SDGs  boost up 30,000| wdBuay
(fuum) (Fuazaw) UINTIVINNTY

5 1(2912) 1a53n13 Mentor talk 50,000| dBuay
UINFIVINNTY

S2. Internationalization and global networking development (431124 P)

AP11 Ysaun1sudesauiuniienumeuanane nilunagaisdsemea (L) (uues P)

KPI15 $osazeuideilavuainaieuen 25 | 6 |(2915) 159115 matching fund fugusenaunis uazumes 200,000 "WITBuAL

UPRREIGR UINNTIIINGY

AP12 msiauudanssuuuuia (Open Innovation) 31nNMssauiiasenitsunIngrdeiugusenaunisaiueimsvisly uagdsussne (SOpd) (L)

(3uu9 P)
KPI16 31urueulasamsddeiiysannis | 15 | 7 [(2913) lasamsnguideinalng 100,000{  UITBUaY
FWNUNUBNUNBUBNANE UINNFIVINITY

WU RN SAUGUIRNTIHOMNS Uar U Usedn 59 Y
Yauuszanns w.a. 2569




asumwsoulasomsapuaupvIanUs:avABunagnsi 1 - 4 melduwudfuams Us:1Uvuds:uicu w.A. 2569

Y

[20¢]

&
i
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f

ununagns (KR)

wWavianeg

a wva

nagns (S)/unuufians (AP)/

P ~on unu/lAseng sudszanae | wilaeeu
ALY UANT (KPI)

=D.

Waviang

S6. Commercial research/innovation: VEMENANUIILFYUBULALITINIAIYE LiNDHT19ANNSIBY wazHmUILATEIAAFIUIIN (Yauas P,C)

AP13 daid3un1sBuA1veinsUns/auansuns (L) (yuuas P)

KPI17 dqudun1stiurveansins/oydns | 5 8 [(2914) lassmsatiuayunistiumvednsinsilukazeig 100,000 idBway
s Usgina UINNFIYINITY

AP14 gifuayunuide (S) - Matching Fund 1u3desauiugusznaunis (andide outside in) venenaleanigive (S) (yusas P)

' a o av o = ' o a
AP15 dasBnlisinisnanlasensidenuidayvivesiusznaunis SMEs wiaavu Felnafan1sWAINILATYENFIUIIN (S) (uNBs C)

KPI18 Srurulassmsiildunisaumunu 1 (2915) 1A53n15 matching fund AUEUTENOUNT Wazunas
(Matching) NUABUDN

NUYLYG: B UAUBDY KPI15 ey KPI18

sauauuszanalasinsmeldingussasdlisnagnsi 3 740,000
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a va

. nagns (S)/wnulfiinnis (AP)/

Y

wWinne LLN‘IJ\?‘TIJ/IﬂiQﬂ’ﬁ uszau 89U

=1 < (]

2@ inuaunagns (KR) wWvisng ¥ R
9

AT IAWAUUNUANT (KPI)

asumwsoulasvmsasuausvianus:avAldonagnsi 4

ADWAEDVAIIWDANULTULEAUDVDVANS (Agility for organizational excellence)

KR11 wamsussifiunsiliussdns S7. Learning Organization (SC6) (3184 L,P)
wnnssu (PAZ-3 AP16 Waruwaawasu uasduaiunisteu dremalulagfdvia/dunyiuszhug (L) (yuuss P)
KR11-1 nan1sussifiuninInesdns | band 4 [KPI19 f1uunszuaunsyineu il 7 1 |(2866) lasamsiaunuaunaaduatduayunisinnu wagns 10,000 | MuulsvIBuaZIAL
In 1 M3U109Ans 90 1.1 1191 (low) |mAlulagndvia waz/mse Uynusehvg fndule (ol
aeAnslaegtiseauas atinUszansamlunisineu
KR11-2 HamsuszifiuamunIneddns | band 3 |KPI20 SquduesAnnui/mudimeufjiane | 2 |uswswdadsunisuanilfsuBouiuuimesuUana uazn1sinn1sninuivesnnzanaingsy
wan 1 n15theeAns 4o 1.2 msiinu | (high)  [Miluldussleailuniswauinme 1R UszanUsuuszana w.a. 2569 (6 1asin1s)
guansins uasmsasalszlovili 2 |1 791 IassmsaduayunmsuaniUisuiseus uagnis 30,000 [ uulousuaziN
dnu IANSANUTAETVING
KR11-3 nan1suseiliuamuninesdns | band 4 3 |2) (2792) assmsaduayumsianiUfsuiseus uagnis 10,000 | NMUUlEUIBUAEUHL"
A 2 Nagns do 2.1 n1sdavinagns | (low) Jansanuaneativayuy
KR11-4 nan1suszifiunininesdns | band 3 4 |3) (2861) lasamsuFulsanszurun s ukazwaniUieu 10,000 | &1 (Inne)
WA 2 nagns 4o 2.2 nstinagnslu | (high) Seus (KM) vestininenmans
UHUR
KR11-5 HaN15UEHIUANAINGIANT band 3 5 [4) (2794) 153015 AGRO KM Day 337 9 42,000 | ulouisnazL
Y99 4 11990 NNTUATIEN UaEN19 (high) 6 |5) (2888) lassnisuanildeueus (KM) sewisdntinau 5,000| UMY
Jansaus To 4.2 M3IANTT AL Lazd S
asaumALaEN1IIANITAING N . -

v 7 [6)(2891) qumiﬂiUUjﬂﬂssU’mmimamuazmmaﬂ 3,000 IUNITHRUY

wWaguBeug (KM) un1sly nsadawayitan
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Y 1Y

AYTAUNUNGENS (KR)

KR11-6 nan15UssiliunmnInesins
NAANS 7.5 NAGNTAUAITRY Aan
wagNagns

wWavianeg

band 3
(high)

nagns (S)/unuufians (AP)/ 4 ,
MR ot wWnane | 0 wAUIU/1ATINS sulszanal|  wdaeeu
ALY UANT (KPI)
S8. Proactive Corporate Communication : miﬁ'amsmﬁni@a'gn (3uuas P)
AP17 Warunnszurumsdeaisasdnaifesnianslunaznisuen dremaluladuazunannasudavia () (yuues P)
KPI21 %aﬂaz“umigﬂa’lni/qﬂﬂan'muanﬁ 85 Lmumum‘;‘Uszﬁmﬁuﬁuéﬁaa%’wms%’ué’&umﬂmzqmamﬂsiumwm’s (10 TAs9n%)
fufuazdhladilemniinauzrieans (3de 8 |1)(2824) Iﬂidms%’mﬁ’léaﬂmséﬂw%’uuﬂawm Lavyesd 120,000| vwUImIAlY
v, Ao, wunagns uasunuURun sedndmiuaTeviganuTNiisuazeAunng
N9, NaN1SAILTEUIIY)
KPI22 aaufianalavasynaing uas 385 | 9 |2) (2825) lassnsdminduinleussduiiusaas 80,000 | AnN.Uszdiuiitus
qﬂﬂamauanﬁiamsﬁ'amwmﬂmz
10 |3) (2916) Tassmsdnviuazmeunsnavduuy TikTok 25,000| umsAnwT
11 |8) (2917) Tnsensdavhdeasfianiiiionsusyandusiug 50,000 wumsAnw
NGNS
12 |5) (2826) Tn59n15 Future Forward: Inside BIOPOLIS & Pilot| ~ 50,000| Ann.Uszwndunius
Plant Innovation Hub
13 |6) (2827) 153713 Flow with LINE OA Package 62,000| ANNUsEAdITS
14 |7) (2828) 1m39n13 Agro-Connect: News & Research 35,000| ANNUsznduius
Highlights
15 |8) (2829) Tasens Podcast X CMU 0| AnnUssmduniug
16 |9) (2830) 1n59n15 Update website 0| AnnUszwnduiug
17 | 10) (2820) Tasen15UTEEURUGITIIN ANERAAIMNTTY 50,000|  ®N.AHNIEIAS
\NeAS (@3N3E1A3)
18 |(2874) lasensEusmsnudryaang 25,000| mUIMsl
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Y

[20¢]

&
i

1Y

f

ununagns (KR)

wWavianeg

a wva

nagns (S)/unuufians (AP)/

tnfAnwsieviun (SO1 AP4)

WUIUIYIR

MR R Wavaneg | 91 WNLL/1AsINS quUszane NUBY
ALY UANT (KPI)

AP18 Y818AaANANEATUIIYIA (L) (SCA) (yuuas P)

KPI6 3aazvastinfinenfneuiffadnuiu | 2.8 19 |(2899) lassnsussmduiudvidngns iiveiiudwiuindne 100,000

S9. Customer and Stakeholder Engagement (yuuas C)

AP19 a¥1enugnwuiugnAn uaslidulddiudengusiieg (yusae ©)

KPI23 58AUANNNIND R
- UnfAnwn

- Awdinn

- dunAsaq

- A3UUIMs

- AANSIUTB/NUSANS

v

KPI24 52AUAMKNAY
- dnAnun

- fwdiin

- A3UU3Ms

- gAUTINEe/WusHng

3.5

A A~ B~ B

35

WHUUEF TN UINNTTUNNAEMNTSUNEATLNBIIANBAR sEAUUIYINT (2 1ATINIS)

20 | 1) (2887) lasen1sAe Agro-CMU X-perience adadt 7 150,000 uMsANEI"
21 |2) (2890) Ia5aM3Aedyas on. aunsanns 100,000| 9MMSANE7
22 [(2897) 1339715 Agro talk 40,000 umsEnw
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Y

[20¢]

&
i

1Y

f

ununagns (KR)

wWavianeg

nagns (S)/unuufians (AP)/

AUIAUNUUURN1T (KPI)

$10. Employee Engagement (yusia4 L)

Waviang

=D.

WNLL/1AsINS

AP20 &41E3UAMNRNWUYDIYAAINST Uasiiunaduaunsalun1sufjiaenu (L) (uwes L)

uUssana

KUY

KPI25 $2AUAMNKNAUYDIYAAINT

KPI26 ¥asazuasyaaInsiisvinyzauii
fuun aaudszay 3 uly

- @83¥IM15 agatiuayy Mty
WAZEUIMNS

3.85

LLNUQ’]uﬁmu’laﬂﬁﬂi@:ﬂ’J’lﬁJLﬁjul,aﬂ AUSBAFINNIINNYAT (2 Iﬂi\‘]ﬂ'ﬁ)

23

1) (2849) 1ATINTVNUNILUHUNALNT ALLOAFINNTTUNYAS
(Retreat) (120,000 u1v)

120,000

UULIUIUUAT LN

UULUIUUAT LN

24 |2) (2850) Iasan1simunednsgainandudea Ao 500,000
AN TUINYAT Usedtauuszana w.e. 2569 (500,000
um)
25 [(2911) IATaNSAuaSNgUANeIATIN AMLOAAIVNTIUNYAT 15,000 diniv
70 [UAUUNAUITINYLLATENTTAULYDIYUAAINT ANZIAEINNTTUNYAT (4 1ATINI3)
26 |1) (2871) lasamsiadnenInsigyana 350,000 numsily
27 |2) (2873) 15N INRIUNTINYLANTTOULVBIYARINTANE 50,000 Il
QAANVNTTUNYAT
28 |3) (2870) lAsIMsWAUNEUIMNT 43,000 uUIMEHLW
29 |4) (2927) Tas3n1s WAL, 561, A.N1INTE AR 50,000  Adbuar

UINI5311n15%
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o e . nagns (S)/unuufians (AP)/
fadInununagns (KR) Whwane ¥

P ~on unu/lAseng sudszanae | wilaeeu
ALY UANT (KPI)

=D.

Waviang

S11. Green Office (3114 P)

AP21 WaiwnaAnsanaeinsUssdiudtineudilisn (Green Office) (yuuas P)

KPI27 sinunaudinsuseidiudininaud W3gN | 30 |(2867) lasamsiaungunsalias seuuILABuAUAIY 25,000 [ uuloUIBkAZ AL
\Wiga (Green Office) (s2Au) N8 Uaende [GO5-5.5.3(2)] G
Fuseq
31 [(2807) lasaniseusnunasulueimskasdnn1snanm 80,000| vl

a1nan1eluieg [GO5-5.1.1(1)]

32 ((2804) lasan1susulRgiiviminueanamnTIUNLns 300,000 UMl
[GO5-5.4.3]

33 |(2805) lassn1steenuliidensen [GO5-5.4.4] 3000 wUImEhHl

34 [(2806) TASINSENDUSULUININUBINUSAANY LaLDNENUT] 20,000| wuEWEInLY

Tl (muununauldnnizanidu on.ledlu) [GO5-5.5.1]

sausuuszanalassnsmeldingussashlianagnsn 4 2,553,000

s’amuﬂssmmﬁ'&ﬁyu 5,213,000
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5,213,000

uin

73

lAsSvVNIS

SO1

Iasvnis SO1

e DwudulasovnNis 24 1asvnis
e vuuUs:uicu 1,320,000 uin

SO2

lasvnis SO2

e DwudulasvNs 7 TAasvnis
e vyuuUs:uicu 600,000 uin

S0O3

Iasvnis SO3

e D1udulAsvMs 8 Tasvnis
e vuus:uicu 740,000 uin

S04

Iasvnis SO4

e D1uOUlAsVMS 34 lasvnis
e vuus:uicu 2,553,000 uin

15
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SO1

InasvmsaduaudvIaqUs:avAtdonasnsin 1

WwauuninudanstwadulAdouaaainnssulnuasds=aulan
(Innovators driving agro-industry to global level)

e Drudulasvnis 24 Tasvnis
e vuus:uaau 1,320,000 uin (13.29%)

AGRO-Industry CMU
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(Innovators driving agro-industry to global level)

SO

UUSEavA : WeuundnudansiwoaluauunisvuindouaaiknssuinuasvouussiNAdaina
KR2

Internationalization and

S1. Learnlng Transformatlon S2. global networking development

AP1 misUsuidagusuiiuu - AP2 atiuauumisoans  AP3 aso platform 1wo AP4 1asuashoaonuiduuiunsifias AP5 WrJUINAU=ATBI00NUYDD
ASISEUANISaDUNIUANS  ISEUANSADUIIUUAKAD  WEUUINAUUIANSSUIIA:  a$10IASDdN1gADIUSIUDDAUKUDEIU  UNAALIWDENS=AUAUITULIUBE
WEUUNENUADIUAG ANVIIAsNISANUIIBY 1SN startup Yoo sinoUssinAIWDaUuauunIsguIndaoug WIUTASVANS/ADASSUIaSUKandns
asivassA/udnnssu/ilas Ysau1NISAuNISNIvIU UunAnuU szaulan
ADWITURUS=NDUNS (cwie)

=
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USUNLAUNGENS AZRNEIANTINNEAT WA, 2568 - 2571 (USUUTaUsuUTzaas W.A. 2569)

V.11.1

SanUs:avAldonagnsi 1: wasundnudansiwadulrdaunaanknssulnuasgs:aulan (Innovators driving agro-industry to global level)

Whuszasd : WannihuinnsieatuayunstuinfaugnavnssuinensvasUssnagana

¥ a wa v a
G350 Wavine ) uNUUH RS o o Wanisne ASuRinuaU
. nagns M AT IAUNUULURNT Y
UNUNAgNo 2568 | 2569 | 2570 | 2571 (S: svozdy, L: s282817) 2568 | 2569 | 2570 | 2571 | (KPD)
KR1 Sewazvestndnwdulaavnend | 60 | 65 | 70 | 75 |Sl.Learning AP1 m3UudsusuuuunisiBeunts  |KPIL seduvinweay sDe0IA
YR v Y] P . Py o P a o 9] iﬂ.ﬂia%
sziuTinuweAuuInnssuuasAudug Transformation aouillunIiRIuIAIUANLAR winnssuwazarudug (30040
Usznaun1snsus 3.51 July (Student (33399 P) a519assd/uinnssa/uazannandug UsEnaumsvesindne
Innovation Index: 5-point scale) Usznounis (S) (yuues P) - ulN 2 >2 >2 >2 >2
(PA1-3) - Ul 3 >2.75| >2.75| >2.75| >2.75
HSURAYoUVEn : 5A.A5.88 Tusiey - Gl 4 >351| >3.51| >3.51| >3.51
KR2 Swiunanuuinnssuvesindnw | - 5 6 7 AP2 atfuayunsInnIsBeunsaeu  |KPI2 Seuarnaduued 10 15 | 20 25 | vowddn
M Yo ) | o a o = a o g v v ° v Fa14
nldsusetannnsdsdszninlusedu wuvaniednwwaznsfnulaysan | dndnwdlagnululy
WY N5AUNITYINU (cwie) (S) (yuwea P) | Uselevdllumiisauaniia
HIURAYoUVEn : 3A.05.48 Tudiey fAinw
AP3 a@$14 platform Wewauinue  |KPI3 Swiudn@nwididnsan | 100 | 120 | 120 | 130 | ddwwwud
v o @ (ue.a5.qin)
WIANTIULALNNYI startup V89 ausinsidugusznauns *
n@nw (S) (Sop3) (3usied P)
KR3 d1U3Uan15N8niuananvinssu - - - 1 KPI4 31UIUHAUYRY 8 10 12 14 | dwnnvi
4 o 4 o« o = 4 | (ue.a5.qiund)
wnunsinerdaetindnyinay/vsefud UnAnwfiuNsUNIIEANT *
1 Judusenouns
HIURAYOUMEN : 8.A7.91UNGY YUNTNE
S2. AP4 wesuas e dunuiuas KPI5 d1u3uasuile 7 2 2 2 {awnnii
. . v | . o N neAs. U3
Internationalization |[ai1aesetneanusNiiefuniieay  [(MOU) mednnisuay ( :
and global AUssinaieativayunstundioud  |enaivnssuiuuminglde
networking seaulan (L) (Uuuee O) WA USENTEAU AL/ Y3D
development UNUNYR
(a3 ) KPl6 Sovazvostndnwishe | - | 28 | 3 | 3.2 | sewwui
a1 o o = (57.95.45)
MAfedIUTnANY LA *

20/9/2025
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V.11.1

USUNLAUNGENS AZRNEIANTINNEAT WA, 2568 - 2571 (USUUTaUsuUTzaas W.A. 2569)

SanUs:avAldonagnsi 1: wasundnudansiwadulrdaunaanknssulnuasgs:aulan (Innovators driving agro-industry to global level)

Whuszasd : WannihuinnsieatuayunstuinfaugnavnssuinensvasUssnagana

2 wWvune ) unuUf AT o o wWhvune d5ufinveu
. nagns M AT IAUNUULURNT
UNUNAYNS 2568 | 2569 | 2570 | 2571 (S: szuze, L: s282e17) 2568 | 2569 | 2570 | 2571 | (KPD
AP5 WILNYINYEN1DIN ¥ KPI7 Sovasvinweniw - 20 25 30 soenRU
(5¢1.915.85)

wnAnwiiiesnszAuanuduuiued | singuiedevesinfnudud
ulATIN/Ranssuasunangns (S) ( |aavihediliiuiu (eGrad ePro)
Huues O)

W) 8 w.a. 68 KPI5 Usuaadwiane duaniz MOU asuulvil
Henu: AuTileseAuYIA (National Collaboration) aneEia N1sUsEaNUNMY N13533Ule Ton1sAluAINssuTIAUTENIIMENY 89ANs Weantusing 4 ameludsemeaieniu Weussaivanevise
TmgUssanAninmualisiuiu lngenanseunauiieniasy naenyu n1ANsAne wazn1aUssrdeny
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ANUEIAARDY
¢ a wa v Xo
NagNS/wNuU{URN/AB Taunun

S1. Learning Transformation (3uu@3 P)

wWviane

- - i

uauau/lasinig

UUssUN

Y = = o a o
AP1 nMsUsuasuguuuunisiBeunsaeuiiiunsimunduanufaasiassd/uianssu/uazanududusznaunis () (yawas P)

KPI1 $2AUNNEEATULIANTITULAY
<2 v O
ANUUgUsZNBUNITVBIUNANEN

ee Ree Ree
D

1
=1
==

v Ao

& o
FinANF1TAVR9IATING

VIl

bLNY

TasvMmsapuaupvIanUs:avALdunagnsi 1: Waulinudansiwadulndaugaannssuinuasgs:aulan (Innovators driving agro-industry to global level)

Y9987
Andiuns

WUUY

1 [(2834) TA59113 One Day Start up for PDT 30,000 1 Weatumpliindnuvesvesanu 1. uinnssudusiu 18M3 8 1n.p.69-31 | dwindvim (PDT)
walulaBnsfaumdndusimndud Idiannde |2, uinnssudusuuseiu@mngdivd 185 1 a.n. 69
52 anuanusnludunwAeaiessn 3. mufanelavesindnwidnsaufanssy | Sevay 70
2. iteatfuayuliiinfinuivesesann 4. KPI1 dndnuniidisaulasenisiisziu JEAU 25
>2‘75 ™ o a o o« Y oM v o " o Y
welulansiannsdniosintud Wi | gowedusanssunevenuiuuszaey
>3.51 finssnsiiausnany s waglitesnin
3. wieavayuliindnwivewe s
welulaBnmsvimundnfusmndul 1éiaun
Anuannsalumsinauswiuduiiu
2 [(2838) Tnsansatuayunsiauninuenisiduy 15,000 | Wieat1aszaumsal aussoussazasainue | 1. dndnunfovaziuansliduiannisd | fevay 70 | fla,fe.69 | dwindv (AE)
9 Y P & v v v o & v
AUNSLUUEUTENBUNSAUUINNTTY it i1
UsgnounsnuuianssuanaMnIsnens (e v " ! ﬂ’”“"ﬁ”ﬂ"““mmj"“wﬂﬂi EUMS 1N
v e e o QAEMNTTUNYAT NFUTENBUNITIT wUUUseiiundaSeu
AMNULTIRENGAT AIE TN 1) - [ y
2. avwfawelavesdndnuddnsanfanssy | Sovay 70
3 |(2835) Tasanswausinuensussenddaan 35,000 | ewseummumienindnuliiinnuiuas 1. ansaausunAntunsUssenadaa | Seuay 80 7.0, 68 - N.A. diin3vn (FE)
1 bey ;
o e Winwemsussgnaliygnussiviuasuounaly | UssRvsuasuaunadienisldanulusiu 69
Usghvguazurunalugaanvnssuemns e _ &) !
QIAVNTINRMNTHIUNTIAANTINOUTUDY | gpannssuevisie
)
upUdnis 2. avwfewelavesfidrsauianssy Sovay 70
3. KPI1 dhdnunfidisaulasenisiiszau Sovay 60
Tinweiuuinnssuingy
4 |(2892) Tasan1sdnanes Market 120,000 L Weadsmnudiiusdufssnitfiudlagiu | 1. Sruoumanuiidadisnnanssy Fuau 8 nw. 69 NuUNsAnYIY
uazdudiin 2. fnnudvdiiduguszneumadisa G 10
2. viigifnngemmsluntadaaiunsaing 3. $ovazmufimnelavesfidrsulasins | Yevar 80
o o w oa € 1 o W
Jusw - syduvinuziuutanssuwasaandug SEHU <2.75
mmﬂ"sim'mwwﬂwmeﬂumﬂs nNBUNIT q ] A
3. euinloma/afraussemalidndnuild |y sunaunnsvestindnu
Anvinyzvoinadudusznoumateadu
4. ileuszandiuslinaiduisinveseu
tly
5 [(2893) lasensadeassausnnssuvesindnuau 150,000 L ebiindnuldfivszaunsallunisuded | 1. Sruauuiansauiidiudetu lisnd Fuau 5 f.A.68-N.A. | UNMSANWKIY
) msdszmauianssusdafasiomsuarusy |2, Sesaveuilelavesindine fidhsay | Sovas 70 69
gaanNIIUNEAI(FOSTAT, Quiz Bowl, BIOT St unziu ‘ shonrd
Y aava ¥ Aanssu litleandn
Games, PKT Juaulmlun) P s NV ; .
’ 2. viieWnlomaliinnyirasgpanmnaa 3 sziuvinweduuTanssuuasaandug SEHU 2.75
s luansmmfnaineassaiuuianssy | ysenaunisvestindnen luitosntt
mn”ﬁvu
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ANUEIAARDY
¢ a wa v Xo
NayNS/wHuU{URN/AB Taunun

wWviane

g - . o S o - Y3938 .
7 LLNU\?"I‘U/IﬁiQﬂ'ﬁ NTF TR ’Jﬂqﬂigﬁ\iﬂ 2% InAua5veslATINTg RUWWUU | U o o RUIYIU
ATUUNIT
6 |(2894) Tasan15saanuUsenInnisuaediu Food 40,000 1 eatuayuuazianmuivesindnm 1. andugaudnudsiinindnu s ity 8 an-88.69 | unsAngn
. - seauUSanTvesAnranamnNs SRS TR g RCTILer AnSeuan i
Innovation Contest 2026 (Ssﬁuqmmﬂ) R neEane Ussmawdsduuinnssy ndndnsionns Tl
aiflumsuanieendemug muansems | aand
MG 2. awiianelavesin@nw Adnsw fade 3.5
2. Wisdaasuanusiudessninsanituns Aonssy laisanin
Anw mhenunass wavlenvulunsaduayu PN TN . @ v o,
s 3 | 3. seAufinwgiuuTanssunazaadug SV 2.75
P ; . |Yseneumsvastindnw lidesnd
3. iielalomalinAlonyuianzmyaainsiil
AuanInanuAnyIdTIheluesdng
waglddmdonuanusionsiiinsuns
Uszmn Timuludandudesly
7 [(2895) Tasansiasuas1ainwemwnTIn au Food 170,000 L veldBeufinaiiasneg vesmseusilums | 1. fevagiindnuiiiauianudile Gos Sovay 80 0.0, 68 - N.A. WMTANYIY
o o o o a Amdmsidugiiinugend Y g
Industry fluntheuneuendmsuue szauUTygn LA . svuuquaidigly guamnsasnugs 69
" R . s
o 2. dieliinAnvianzgaamnssununsiinny |\ fudy nendsanmsausy T
. Yo VU u a v & o ~ v
W J9nSuitaveumini iannendnmsen |5 Spgazin@nundiagaudile dw Jouay 80

sonlududuszneumsinugaanvnssnens i
s

3. ilaleuatauasUgnilanuensousi
ddfy vosurmuinuelumnssud 21

4. figldBeudifumbenumeuendifiay
FUNYVNAUGAAMNTINOIMS

FinuranaunssLe M ANTY Aendann
msousy ldnin
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ANUEIAARDY n o . e - . 291381 )
a o wa o Ko wWaviane | 7 wauau/lasenns UUssUN ﬁqﬂixﬁ\iﬁ 2% InAua5veslATINTg RUWWUU | U o o NUIYIU
ﬂﬁqﬂﬁ/LLNuU{]Uﬁﬂ"ﬁ/ﬂ?‘UqﬂlLNu“’l AUUNIT
AP2 &lUsyUNITIANISEEUNTHIULUVENRARNEILAEN TANEITIYTUINTFAUN99Y (cwie) (S) (yuwas P)
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wUURnsauduinnssuems wazussgiui BRI

S2. Internationalization and global networking dev:

AP8 sWaiuuazanszauaud FIN gnisidugudusnisin

Usedntauuseana w.e. 2569

elopment (yuua4 L)

NFNULIANIINDMTUALUTTYIITUSLAVUIUIYIR uazasiaasavIeanusiianumieuiUse

A (Yuuss L)

KPI10 31u2ulasen15usnnsIvngs
STAUUIUNYIRA

2

5 |(2898) 15913 The 8th International Conference 200,000/ 1 HowsusKaNUALINAYINSIaY L dwaufamndoudisanny A 120 n.w.69 mifeuay
) o winnssumeiugaamnssununsiusyiu ot 3 7 31193
on Food and Applied Bioscience 2026 Mg v ) 2. iwlaimjwnmiusrmmmmm um | 500,000 UINFIVING
v delifiansuaniudounnig 3. WiueTeUeANs o UNNYR ey 2
Usgaumsaln s wesmammmmimnein g auifieleangamedoudismen | fevas 80
gaavinssuinvasiieduasuanuuiieluae
DgaamnIsIERsiLAtnIvIng dnide
mhsnunaziiertos saonaugaulaiialy
2. deriusgldnnsuimainnssedu
YR
3. ifASetiemusniiounnni
6 [(2903) 133715 Academic service seed project 100,000 L Hedindmulasimsuinsinnsssiu |1 Sruadasimsuimsininsssiu 1A39N13 1 5.7.68-81.A.69 NUTLAY
Wi YR UIMTINNG
2. atfuayunsEuAulATINSUINTININIED
UG
7 |(2904) 1n539n15 Seed Funding Program for Food 100,000 1- Wewuawmbumnnfuarainaeie | 1. KPILO, KPIL6 Swaulasansuinig 1A39N13 1 5.0.68-11.8.69 Adeuay
. . Pneanusuiletumhgaumalseinea 5 ot A waz/us 395 30153
and Packaging Research Collaboration (FoodPack FmssEiuunNni ua /TOIASINTINY VNI
4 N
) Aysanmssaiumiisnunieuaname
lgnite) ®
a < (3 §
unuUR RN SAUIUINNTINDMNT UAZUTTAITUA G Y
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S4. Ecosystem for services (yusag P)

wWviane

unuau/lasinig

AP9 wgnggruuazasanuduuddunisliusnmsivnmsnendimswasusiuniaeau (L) (SC1) (yuws P)

UUsENI

Jaanudsaveslasenis

4294381
Aduns

TASPVMSADUEUDYLIANUS:EVAIBONAYNSA 2 : YSTUINMSUSMSSEINISAIUUSANSSUDIKISILA:USSRITTUNAS:AULNUNKIA (International food and packaging innovation convergence service)

WUUY

PAFIMNTIUNEAT FYNTAAT (G
um)

BAFINNITUNEAT FYNTFIAT

KPI11 s1eldannnsliuinisvasgud 65 wnnUuRNsAuduInng IS wavussasii Aud FIN
WIANTINBIMNIUALUIT N (Fu Usganteuuseana w.a. 2569

um) (PA1-2)

KPI12 sgldannisTiusnisvasnmne 7 Aanssuusmsivnis/msliuinisdun vesmmy an.aynsaAs

600,000
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Iasvmsadududvianus:avAlsonagnsin 3
a$100IU398/USANSSUBULUDKINUATLIUSIYIBOWICUBE
(Cutting-edge and commercial research/innovation)

o DludulasvnNis 8 TasvnNs
e vuus:urau 740,000 un (7.45%)
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(Cutting-edge and commercial research/innovation)

IWUs:avA : 1. 1I0uguiduvniuddunazudanssunidnuimaasiazinalulagnisoikas
2. VegaauudvuduusuliaziBuwrisgIWovuInAouQaaIkNSSUINBAsVoVUS:INFidaIna

2569

-.. ) ..

S5. Frontier SZ Internationalization and
research/innovation for SDGs global networklng development

S6. Commercial research/innovation

APT1 ysaunnisviu AP12 m1sWwauuiudanssy AP13 av AP14 auuayunusvg  AP15 dolasulkinswouun
398SIUAUKUIYVIU wutda (Open Innovation) lasumsdu - Matching Fund viu  Tasvms3sanuAlaykiuavg
MoudnAEU: NOU D1ANSSIUTDSIKID Awaans  3vgsouaurUsznaums  Usznaums SMEs KSayuuu
o ey azcouszine UK1INgIagAURUS:ADUNISAIU uas/ (Tong399 outside in)  BolWacioMSWIUASYZAD
AWLWANaMILDYENL ATUATWD 91K1SAVIU Lazchvus:inA auansuas UENINALTOWIEUBE FUSIA
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USUNUNUNAENS AMZARIMNTINNEAT W.A. 2568 - 2571 (USuUTaUauuszsunn w.a. 2569)

V.11.1

Sanus:avABonagnsi 3 : ad1vvusdde/udanssudunudrinta:nusdsaidowicissg (Cutting-edge and commercial research/innovation)

wWhuszaed @ 1. Wudiiduauddenazudnnssuniedingrdansnasmaluladgnisaanng

U

2. YUYNANUIFYN VLAY

a

adlvdieduindeugaavnIsanensvasUsEmAgana

oA Wavinng ) uHUUURANS s o Wavinng ASURnuau
. nagns . AUIAUNUUGURNS ¥
uNUNagNS 2568 | 2569 | 2570 | 2571 (S: sazdu, L: svazenn) 2568 | 2569 | 2570 | 2571 |  (KPD)
KR8 S08az0931UIUNAI1 80 | 80 | 80 | 80 |S5. Frontier AP10 WAUNHANUITEIEAU Frontier  |KPI13 Soeasuotnaui - 45 50 55 | ddwanud
Scopus Q1 ABTMUIUNAIIUANLN research/innovation for |research \ilenauausaiinuenis Anluguteya Scopus ii (sea i)
ﬁgwme[,ugwuﬁaaﬂa Scopus SDGs Wannfidaiu uazduadumsifuing  |aenandeafu SDGs (PA2-1)
F3uiinvouvdn : sa.as AnAdng du (3y313104 P) mAfeiifnuamgs (Sop2) (L) G
NUANAIA ues P)
KPI14 Srurunas i - | 120 | 130 | 140 | ddwAnui
Scopus Q1 (Ldii’e]\‘i) (se.a3.AnRAANR)
KRo Srunundafignénsdesonasu (| - | 10 | 11 | 12 |s2. Internationalization |AP11 ysannisnuddesauifumisesny |KPI15 Sovazandforilénu | 20 | 25 | 30 | 35 | ddweni
Awade 57) and global networking | meuanamy luuazsnaszme (L) ( |91nn1euen (s i)
f3uiinvouvdn : sa.nsAnAdnA du development 313194 P)
NUANAIIA (333199 P)
AP12 MINmUIUInNITTULUULUA KPI16 91u3u1ulAsenIg 15 15 15 15 {wanud )
(Open Innovation) 31NN13334i8 AWoitysannissmiumise (o050
sgvinuIngdeiuguszneums  |eunnguenany
Fruosaly wazseUszne (SOpd)
(L) (yyuuo3 P)
KR10 $1usuamAdedigninluly 15 | 15 | 15 | 15 |S6. Commercial AP13 duaSumstusvedvitng/ey  [KPI17 Srusumstiudve 5 5 5 5 ftenod
Useloviandvdvisogusuvsena research/ anddns (L) (yuwes P) anddns/eudniing (o ofidng)
suilifieuin TRL 8-9 (PA1-1) innovation:
F3uiiavouvdn : sansAnAdna du VIYNANUITGYLTULAY
NUANANA Gandlnd oadsy
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USUNUAUNAENS AMZAAEIUNTINNGEAT W.A. 2568 - 2571 (UTuUgeUeuuszannl w.A. 2569)

Sanus:avABonagnsi 3 : ad1vvusdde/udanssudunudrinta:nusdsaidowicissg (Cutting-edge and commercial research/innovation)

Wdszaed : 1 Wufihdunuidenazuianssumeaneimaniuazmalulanisenns 2. weienanuidegyurunanundvdiieduinfougaamnssunensvasUsamagana

U

oA Whniane ) wHuUHURNS oy e Waniane Auningau
. nagns Y AT TauNUUGURNS v
UHUNAYNS 2568 | 2569 | 2570 | 2571 (S: svezdy, L: sv8ze12) 2568 | 2569 | 2570 | 2571 (KPD
BIBU UATNAILASERNT | Ap14 afuayuwide (9) KPI18 druulasemsiilasu | 1 1 1 1 fthenondt
Jun - Matching Fund 11338533y nsaunuyu (Matching) AR

(sga3199 P,C) Usznaums (landide outside in)
VINAFINAYE (S) (313104 P)

KR7 yaANanauununIedn 700 | 1500 | 3000 | 6000 AP15 duasuliinisimuilaseiniside
(@uum) (fuagaw) uAdaymvesuszneunts SMEs w3e
HSURAYOUVIAN : Ko.AUY FIN YUY PIHARDNTHAUATYFAD

U370 (S) (39 O)

o

ewn: - USU AP10 Wl Wwmnsa3deseau Frontier research ¢nu Biorefinery, Extract, Future food, NCDs and elderly wagduaSumspifiurinaanuideninnnings
- Wagu KPI13 1Ay 91UURauITe winnssuau Biorefinery, Extract, Future food, NCDs and elderly
- U5U S5 1Au S5. Frontier research/innovation

- USuandhvane KPI14 uienn.usums aSed 12/2568 Sudl 13 a.a. 68
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wWviane

S5. Frontier research/innovation for SDGs (31384 P)

<

o a v o . = o = N = awv o
AP10 WaIuNAUITEIEAU Frontier research iianausauasthuunensauigdu uazduaiunisinuinanuidenfinnnings (Sop2) (L) (uwues P)

£

v Ao

& o
FinANF1TAVR9IATING

VIl

bLNY

TASVMSaPUAUDLIANUS:AVALEVNAgNSA 3 @ a51001U558/USaNSSUBULUDKINLA:IUSEIEOWItTLE (Cutting-edge and commercial research/innovation)

491780
Aduns

WUUY

o v aw

Jouaziusmansulumsiulaiifiudu

ahsnAdensdunuidodednuesiu
Suo oo o

MATeRlg @ ied

KPI13 Sowasvanasunnuwlugiu 45 1 {(2905) lasemsgavyulasansidodmsurinidesu 100,000 Wwwndnsnminadudiesjgnadumbenu | 1. dnauinidesulmiildtunidely fevaz | 20 | nA6snu69 | eideuas
3 VY ! ‘
5 S v o . 7finsidelusyiuuwamivesszine Ry o 553
Yaya Scopus fisannaasiU SDGs vl Yeus e Usmsivnsn
2. unpnldsunismeusuifindlunsans | unenw 2
(PA2-1) P o
SEAUH/UUYR
3. KPI13 $1uaunaadde/udnnssusnu WA 2
QRAVNTTUNYATATAUANES Waz/vide
donndesiu SDGs
2 |(2906) Tasensaaasunisuseninusanssuves 100,000 | telifianasmTanssussfuumwf 1. Fwnunedailasumnmsvsgninsedu | s1iad 5 71.0.68-N.8.69 MAdeuay
Sy .
URAINIAMZEREINNTTUNYAT UTZAULIUINR e bidoun YIS
2. KPI13 3mnunaniidde/uinnssuiu HANT 5
QRAMNTIUNYATTAMNINGY Wae/W30
donndesiu SDGs
KPI14 31UUNAUANUW Scopus 120 3 [(2909) Tasansiindse Q1 fuau 60,000 1 Weatwusegsluaznseduliinidesdiong |1, dnddeidnanuiifanilunsms Q1 4ld | s19¥a 6 5.0.68 mAfouay
4 aATeiitguamuasduiisensulusedu $ j 5093
Q1 (Fa9) 7iln Funsenges ) . UINFIVINIG
UNNYPA 2. KPI14 31u3utaufiss Scopus Q1 1599 6
2. \ipduasuuazatuayumsimuAneninin
Fipvesesdnsednssianiios
4 [(2910) Iasan1s Citation / SDGs boost up 30,000 | 1 iedndSuuazipnnfinvenisdeuunay | 1. nuvesunaruiddoniingszy SDGs Sovay 10 N.8.68-1.8.69 NUTLuaY
Feiomsinuilunsansszivununy A A VINFIVINSI
Aounm (Q 1-2) 2. $orarvaaunmuilaiunseneda Sovay 10
2. INBLNNTUIUNITD DY fCitations) VOWA | (Cited) L‘ﬁlu“ﬁu
uifiaivesypanslaeiade
3. iiledaddulsiyaannsasiassAnamidod
Wesloatuithmnensitanniidsi (SDGs)
5 [(2912) 1A33n15 Mentor talk 50,000 1 teimninidouasenansdliannsaivay | 1. Sdrsaliidesnd Au 30 | 0.A.68-1.8.69 Adeuay
Hulusedu international Ififismniu 2. {in3delml q Aanansodnasild vdedn AU 5 UIMFIING
2. arusedunalouardliiiuiadunins |58y frendiuviaiuisonsuaafuilasn
houwasanudialunsianidodionsg | g
& v au Y > P
il 3. dnidefimsiniluasneifedunn A 10
i
4. dnidensudumeeanisidivlalunsi | Ay 10
ASpuaiusmang
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S2. Internationalization and global networking development (3ju1@4 P)

uauau/lasinig

AP11 ysamsauddesauiuniassnunisusnane neluuwazansuszma (L) (usas P)

UUssUN

v Ao

& o
FinANF1TAVR9IATING

VIl

bLNY

TASVMSaPUAUDLIANUS:AVALEVNAgNSA 3 @ a51001U558/USaNSSUBULUDKINLA:IUSEIEOWItTLE (Cutting-edge and commercial research/innovation)

491780
Aduns

WUUY

S6. Commercial research/innovation: V818Na31Y

UszUeuuseanas w.a. 2569

AP13 daisunstiudnvaansiing/eyanstng (L) (yuaes P)

dyusuuazBendivd iivead1aanudsdy uasWauATegRagIusIN (Juwes P,C)

KPI15 Zagazanudseiilénuann 25 6 |(2915) 1n53n15 matching fund fuffusznauns 200,000 viounalnatuayuliAnnausdiesswine | 1. KPIL8 Sraulasamsildsunisaumunu n 2 Adeuay
Al u
' AT ,U?ﬁwammﬁmﬁwummﬂmﬁLtawmm i 5 Bl
neuan WaTUVAWUABUBN U UIBTRRANT LN WaE (Matching) ) ) UINFITNIg
8oy, UnATIUNEENBU LitensANLTY 2. uunuideignily Wusslowd@an | nany 2
Aanssidouasinueddsdu S vidonasnuTiiiuwi TRL 8-9
3. KPI16 Srualasamsifoiiysanmssin | Tasans 2
flumhesauniguenane
a. kP15 Sevavauideiilduanmeuen | Yevay 25
P
AP12 mswauudnnssauuuila (Open Innovation) 3nn1siauiiaszrdnsunInendenugusznaunisaiueimssly uazssuszma (SOpd) (L) (yasas P)
KPI16 Sruaunulaseinisidefiysan 15 7 [(2913) Tassmsnguiderimlng 100,000 1- Wk rmwimdouasnhonddt | 1 uoundudfeiidrioneusy sdeles néju 1 | saesnaco | euideuas
3 ! )
oy wuvanau T Inseninainide 5 e P 50153
A5 ILRURUNEIUAEUBNANE anay o 2. dnmilasmsideiysannisiauiu 1A39113 1 Ui
2. Wieiiudnanuannsalunisudeiunay YUY AEUBNALE
asafnanuITeidnmamguaniui 3. fovasvoanguideiiiinanuifuily Sovay 20
voufulusziuana NINTIVINTIAVUYIR Scopus
3. WlaliuHaNUYDINgUITY 01/02
wuUuRnsauduinnssuems wavussasiai AR R

KPI17 31uaun1siudvedniuns/ey
An3Uns

5

8

(2914) Tnsamsatuayunistudvedvsnsvdunay
AaUszmne

100,000

1. iieduaSunagnseduliiAnnsasieassa
winnssu afuayuliminddoiunnudfyues
msfuATBIINgauNaayan
2. Wiedweanuavantumsidifians
v a aw @ Vo a
Aunsesdnsing afuayuuarliduinwuien

flunsbumveansUnsislusazisUseine

1. Swurvedndunsndululszina

NeNUY

5.A.68-N.8.69

NAdBLa
UINMFIVINIG

AP14 affuayunuade (S) - Matching Fund 91133852

da o

ufiugusznaunts (angade outside in) YBHATIWILIYE (S) (3uwas P)

v

AP15 daasulifinswaunlasinisideiiuidynivesdusznaunis SMEs Wiayuu FedinasaniswmuAsegiagausin (

S) (yunvs C)

KPI18 S1uaulasamsiilgsunsaunu
9N (Matching)

1

(2915) 1A59M3 matching fund ffugusznaunis
WAz UMawLATELeN

MUY ABUGUDY KPI15 ey KPI18

NAdBLa
UINMFIVINIG
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(Agility for organizational excellence)

1UUS=aNA : USUSUNIUUNISUSKIsYanIsovAnsiwonWIDuIae

W.A. 2571

a1 vamsus-ou (CERRY kanzvamsus-ou (CERRY ks wams pmoll 255> BAMSAGUON 2:c0 FLULTRE
o ACUATWIVAANS KUDQ 4 _
Usztidununw ! Usztidunsumw

AUATWIVAAS KUdQ 1 ATUAWDVAAS KUIQ 1 JssLOuAfUATW m " m
. . 2 . . a2 J g ANSJQ ASOLASIERK Llas
msunovAns o 1.1 PRl msthovAns 3012 mMs Tl ov6ns Kuoq 2 band [kl '2”32022 band SNSRI band [ENEEREENTYAY band
S . o o - i . nagns do 2. S : e . _
ﬂ'lSU'IE)\)F]ﬂS[QEJWUU'I 4 ﬂ'IﬂUQullaa\')FlﬂS LLasns 3 ﬂaqns Uo 2.1 ms 4 ' ) 3 T e 3 Waawsaluaisiou 3
s=Quav asous:lgysulkdoau : san 3 msthnagns : B (i 3 -
=Qud (low) = (high) EUREERE (low) RANGNG (high) RS TPRE RN (high) JUEMRIEREEREEE (high)

S8. Proactive Corporate S9O. Customer and Stakeholder

S7. Learning Organization ..
Communication Engagement

Strategy
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: - S = < insiBosanvaelulazn1guan _ _
fvulasldinalulagasna/Ueyayuszaug  2VANSEYINNLMY e e U A e g ¢
= doewinaluladuazuwaawasudsna o douldautdgngquaoe

c
0
o

c

o
2

0
<
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(Agility for organizational excellence)

1UUS=aNA : USUSUNIUUNISUSKIsYanIsovAnsiwonWIDuIae

W.F. 2571
KR11-1 wansus:Lidu @ KR11-2 wanisuUs:Lou @ KR11-3 wanms m KR11-4 wams @ KR11-5 wamsus:Liu @ KRT1-6 Wams
Jszuiduntumw ATUATWIVAAS KUDQ 4

AUATWIVANS KUdQ 1 ATUNIWIVAAS KUdQ 1 JssliguAauAW 1 3 : R —
ovAns Jo 1.1 hovAns o 1.2 <o aVANS KUIQ 2 S0 MS3LASIEK Uas SRR

A1sUnovAnS vo 1. el NsU1vAnS U0 1.2mMs WLl ovAns Kuoa 2 band - band e e band [FOPTESESpERE |

msthavAnslagr 4 fNAUQLLAdVAANS LlazN1s 3 qaons do 2.1 ms 4 nagns ua 2.2 - . AR WESTUISIEU 3

. s oUss o BUlES e i asuthinagns .3 A1SPaA1SAIsaulnFAlLa: ) - )
s=Qugv (low) GEACSHELDIGEMEIY (high) EUREERE (s3] UUAUG (high) ASIOMSANUS (high) JeEIEREEIERF (high)

$10. Employee Engagement S1. Green Office

AP20 3o1dSunuURAWUYDYUAAIAS AP21 wauunavAnsmutngaurinisus:=Ligu
lLaztwudanduaiuisalunsuguaviu dunviudwed (Green Office)




USUVHHUNAENS ANZIAAIMINTTNINEAT W.A. 2568 - 2571 (USuUssteuuszanas w.a. 2569)

V.11.1

Sanus:avAtBonagnsn 4 : AdwAdovadIWanWWulaAuovovAns (Agility for organizational excellence)

wWhuszaed : Usu;

JuuunsuImsdnnisasanstiennuduian

f%50 Wiy ) WU UANNS o o Wviane H3ufiaveu
. nagns Y ABIAUHUUGUANTT
UHUNAgNS 2568 | 2569 | 2570 | 2571 (S: szozey, L: 5205817) 2568 | 2569 | 2570 | 2571 (KPI)
KR11 wanmsuseliunisiduesdns | - TQC+  [S7. Learning AP16 Wi lnannasy wazds |KPI19 $112unseUIunIsineu min 5 7 9 11 | @vymsanEn
winnssu (PA2-3) innovation| organization (SC6)  |wesunsiBeus Mewmalulad wialuladAdvia waz/vse Ugya
HIURAYOUMEAN : AU (yu29 L,P) Aavia/Usyeysehng (L) (u | Usehvg diaiiaudseangainlunis
194 P) i
KR11-1 nansussiunmnn - | band | band KPI20 §1U3189AAUS/UIIN1 - 2 3 4 s8R
o y swads don o A.A9.638
BIANT 1IA 1 N15UID9ANT UB 4 4 Ufuanga milulduselesilunis (h. 03 30
1.1 nsthesdnslaediinsesiuas (low) | (high) LPRGIVE
KR11-2 Han1suseidunann - | band | band S8. Proactive AP17 uNsEUIUMIaRans  |KPI21 SouasvasunaIns/unna 80 85 90 95 s0InUA
p o e _w ¢ o Y o v e X 4 (Wf.A5.A3829504)
BIANT A 1 N191BIANT Uo 3 4 Corporate aaAnTlBegnianglunay meuaniisuiuazilallemiiane *
1.2 MMAUQLanIANg wazns (high) | (low) Communication : 115 |Aeguan mewmaluladuay doans Gdevia, Arfley, ununaens
ahelsglenilidsny doanseeAnIITen wnannesuARA (S) (yuues P) |uazwsuUuinig, wan1saniuaw)
KR11-3 wan1suseidunann - | band | band (333109 P) KPI22 Anudianalavesypains wag | 3.8 | 3.85 | 39 | 395 sBInUA
p < v : 4 (WF.A5.A3829504)
BIANT MUIA 2 NAENS To 2.1 4 4 UAARNIEUBNABNTARATVDIANY *
nsdiavinaens (low) | (high)
KR11-4 HansUsediunmnm - | band | band AP18 Y1UARANANGAT KPI6 Segazvastn@nuiriewfise - 2.8 3 3.2 s0INUA
v a ° = & .05.80
BIANT NUIA 2 NAYNS T 2.2 3 4 wve (L) (SC4) (unes P)  [971uuunfnwyieuun (SO1 AP4) fena220)
nsthnagnsluuun (high) | (low)
KR11-5 nan1sUseidiunmnn - | band | band S9. Customer and  [AP19 afanupniiuiugnd  [KPI23 seduanudisnela -
B3ANT MUIN 4 MTIA N3 3 4 Stakeholder waggilduldddonguengn ( | - dndnw 35 | 35 | 35 :Wmf;
. Yo , . 3.05.45
AN Uarn139AN1sAINS To (high) | (low) Engagement yuxed C) - A
4.2 MIIANTETAUNALALNS (Juuee C) - {unAses 4
IANIANG - f5uuinis 4 a a He.Aug FIN
20/9/2025

41




V.11.1

USUNLNUNGYNS AZRNEINNTINNEAT W.A. 2568 - 2571 (USuugeteuuszunn w.a. 2569)

Sanus:avAtBonagnsn 4 : AdwAdovadIWanWWulaAuovovAns (Agility for organizational excellence)
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